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Traditional Software Engineering Last Mile



Development Operations









DevOps is a set of practices 
intended to reduce the time between 
committing a change to a system and 
the change being placed into normal 
production while ensuring high 
quality.

Len Bass, SEI-CMU
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Software Delivery 
Performance

Impacts on

Organizational 
Performance



Software Delivery 
Performance
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> Deployment Frequency

> Mean Time to Restore

> Change Fail Percentage



Version control for all production 
artifacts

Automated deployment process

Continuous integration & Delivery 
(CI/CD)

Trunk-based development

Test-automation

Test data management

Shift left on security









Rebranded Ops

Dev and Ops Silos

DevOps Silo

DevOps as Tools team

Dev DevOps Ops







●

●

●

http://www.untref.edu.ar/events/software-delivery
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